AG E N D A Revised 8/17/26

Blue Va"ey Regular Meeting of the Board of Directors
H Tuesday, August 18, 2026

Communlty Hybrid Meeting

Actlon Virtual via Zoom Comn_qun_ications or

In-Person at Public Library
1043 “G” Street - Geneva NE
Take elevator or stairs to the “Large Meeting Room” in basement.
Wi-Fi Available—Request Login from Heather Lytle

TOUR BVCA’S NEW FILLMORE COUNTY HEAD START FACILITY PRIOR TO THE MEETING!
Join us at our newest facility located at 1600 “I” Street in Geneva from 5:00pm-6:00pm.

PROMISE OF COMMUNITY ACTION
Community Action changes people's lives, embodies the spirit of hope, improves communities, and
makes America a better place to live. We care about the entire community, and we are dedicated to helping
people help themselves and each other.

6:15pm WELCOME | MEAL WILL BE PROVIDED | JOIN ZOOM MEETING ROOM IF ATTENDING VIRTUALLY

6:30pm CALL TO ORDER—LUIS SOTELO, BOARD PRESIDENT
Please silence phones. If you must take a call, please excuse yourself briefly from the meeting. If participating virtually,
please turn on your camera and “mute” your mic or phone except for roll call, discussion, motions and voting.

+ ATTENDANCE ROLL CALL

+ GUEST & EMPLOYEE INTRODUCTIONS

+ RECITE THE PROMISE OF COMMUNITY ACTION

+ ANNOUNCEMENTS

+ MINUTES OF THE JUNE MEETING (included in packet; roll call vote)

+ REPORTS TO THE BOARD OF DIRECTORS (included in packet)

+ COMMITTEE REPORTS
A. Executive Committee: Luis Sotelo, President
1. Actions between meetings:

a. Approved Resolution #026PC-7 granting approval for BVCA to submit a grant application in the amount of
$8,563.81 to the Administration for Children & Families for the Nutrition & Health Eating one-time funding
opportunity.

+ OLD BUSINESS
A. Sale of BVCA’s Facility in Osceola NE: Shari Weber, CEO

+ NEW BUSINESS

June & July Finance & Development Reports (included in packet; roll call vote): Jamie Swartz, Fiscal Director

Resolution #2026-8—Human Resources Information System (included in packet; roll call vote): Shari Weber, CEO
Resolution #2026-9—BRELA Roof Replacement (included in packet; roll call vote): Shari Weber, CEO

Resolution #2026-10—Annual Agency Budget Approval (included in packet; roll call vote): Jamie Swartz, Fiscal Director
Resolution #2026-11—FCRTS Zero Tolerance Drug & Alcohol Testing Policies (emailed; roll call vote): Ryan Bailey, FCS
Director

Resolution #2026-12—BRELA HVAC (roll call vote): Shari Weber, CEO

Review Board Membership & Begin Recruitment Process: Shari Weber, CEO

SEATlNG OF DIRECTORS (roll call vote)

= Amy Swoboda | Region |, Private Sector Alternate Director | Representing Legal Aide of Nebraska (replacing Patrick Carraher)
+ OTHER ANNOUNCEMENTS/CLOSING

A. Board Orientation will be held on September 3, 2026, from 12:00pm-1:30pm via Zoom Communications.

B. The next meeting of the Board of Directors will be held on October 20, 2026. It will be conducted as a hybrid meeting—in
person at the Cattle Bank & Trust in Seward and virtually via Zoom Communications.

8:15pm MEETING ADJOURNS (Approximate Time)

om moow»

If you cannot attend the meeting, please notify Heather Lytle, Administrative Director,
at changinglives@bvca.net or 1 (402) 729-2278 EXT.122.

2026 BOARD OFFICERS

LUIS SOTELO, PRESIDENT; MARK SCHOENROCK, VICE PRESIDENT; JEFF HAMMER, SECRETARY; AND MIKE BOSS, TREASURER



