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BVCA WIC HOSTS NOURISH & FLOURISH COMMUNITY EVENT TO
CELEBRATE NATIONAL BREASTFEEDING AWARENESS MONTH

BVCA WIC celebrated National Breastfeeding Awareness Month with its Nourish and Flourish Community Event
on August 26, 2026, at the BVCA York Thrift Store. The event brought families, community partners, and BVCA
staff together for a day filled with education, resources, family activities, and fun, all focused on supporting the
nutrition and well-being of mothers and children.

A highlight of the event was “Meet Your CLC,” which provided pregnant and breastfeeding mothers with the
opportunity to meet BVCA WIC’s certified lactation consultants (CLCs). Attendees could ask questions, learn
about breastfeeding support, and receive educational handouts to help them make informed decisions about
their breastfeeding journey.

Community partners also joined the event by hosting informational tables where families could ask questions,
explore available resources, and learn about additional services in the community. BVCA's Immunization
Program was available to assist families with locating immunization records and scheduling appointments to
help children catch up on recommended vaccines.

In addition to the educational opportunities, families enjoyed a variety of interactive activities designed to make
learning fun for all ages. Activities included Community Action Jenga, tower stacking, sidewalk chalk, coloring
sheets, and much more. These activities created opportunities for families to connect, play, and learn together
in a welcoming environment.

BVCA WIC was also grateful for the generosity of Sewing For Babies of Beatrice, which donated handmade
quilts, infant clothing, bibs, and burp rags to distribute to event participants. These thoughtful gifts provided
families with practical items for their little ones and added a special touch to the day. Participants also had the
opportunity to enter a drawing for a large indoor playground set, bringing additional excitement to the event.

The Nourish and Flourish Community Event highlighted the
importance of community partnerships, breastfeeding A\
education, nutrition, and access to essential services for R \
families. Through collaboration and engaging activities, \ /
BVCA WIC continues to work toward its mission of helping
mothers, children, and families thrive. ,— X

Overall, it was a beautiful day filled with learning, laughter, | -
and meaningful connections. BVCA WIC extends its sincere _
/

appreciation to the community partners, donors, staff, and |
families who helped make this event a success! k

BVCA WIC BREASTFEEDING PROGRAM EARNS
2026 GOLD AWARD OF EXCELLENCE

Congratulations to BVCA's WIC Breastfeeding Program on being selected as a 2026 WIC Breastfeeding Award
of Excellence Gold Recipient!

Presented by the U.S. Department of Agriculture’s Food and Nutrition Service, this prestigious award
recognizes local agencies participating in the Special Supplemental Nutrition Program for Women, Infants, and
Children (WIC) that demonstrate exceptional commitment to breastfeeding promotion, education, and support.

BVCA is proud to be among the Nebraska WIC programs receiving this recognition, alongside Community
Action Partnership of Mid-Nebraska and Community Action Partnership of Western Nebraska.

This achievement highlights the dedication and hard work of our WIC team in supporting mothers, babies, and
families through breastfeeding education and resources. Congratulations to everyone who helped make this
accomplishment possible!
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BVCA ANNOUNCES SCHOLARSHIP OPPORTUNITIES

Blue Valley Community Action (BVCA) Partnership is now accepting applications for their 2026-2027 scholarship
opportunities. All scholarships will be in the amount of $1,000 and can be used for tuition, books and fees
associated with enrollment. Three scholarships will be awarded. BVCA Partnership will offer the following
scholarships this year:

o The “BVCA Partnership Scholarship” will be awarded to an individual planning to attend or currently
attending a 4-year college.

« The “BVCA Partnership Vocational Scholarship” will be awarded to an individual planning to attend or
currently attending a 2-year or less program at a vocational college.

« The “BVCA Partnership Southeast Community College Scholarship” will be awarded to an individual
planning to attend or currently attending Southeast Community College.

Applicants must reside in BVCA Partnership’s service area, which
includes Butler, Fillmore, Gage, Jefferson, Polk, Saline, Seward, Thayer
and York Counties in Nebraska. Scholarship applications, guidelines and
a listing of eligibility requirements may be obtained from area high school
administrative or guidance counselor offices, or by contacting the BVCA
Partnership Center in your area. Applications can also be downloaded
from our website: www.bvca.net. For more information, contact Heather
Lytle, BVCA's Administrative Director, at (402) 729-2278 ext. 122. All
applications must be received or postmarked on or before March 1, 2027.

Individuals or businesses wishing to donate to BVCA's Scholarship Fund
are asked to contact Shari Weber, CEO.

BVCA PARTICIPATES IN BIG GIVE GAGE 2026

Blue Valley Community Action was proud to participate in Big Give Gage on September 10, 2026, joining 80
other nonprofit organizations in a community-wide day of giving. This annual event brings the community
together to support local organizations and the important work they do.

This year's Big Give Gage offered additional opportunities for community members to connect with the
nonprofits they were supporting. A nonprofit fair held inside the Vintage Venue gave participating organizations
the opportunity to set up tables, meet donors, and share more about their programs and services. Community
members could also make in-person donations at locations in Wymore, Odell, and Adams.

The generosity of the community resulted in a record-breaking $533,686.87 raised! Of that total, $506,794.23
was raised by 81 participating local organizations, with an additional $26,892.64 provided through sponsor
bonus funds. In total, 2,179 gifts were made by 913 unique donors.

BVCA received $3,680, which will support our Emergency Services program. These funds help families
experiencing financial hardship with rent and utility assistance, allowing them to remain in their homes and
avoid housing instability.

BVCA is grateful to everyone who contributed and helped support our mission of overcoming poverty by
meeting basic needs, helping people grow, and collaborating in our communities. Every donation makes a
difference in the lives of the individuals and families we serve!
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BVCA CELEBRATES NEW FILLMORE COUNTY HEAD START FACILITY

Blue Valley Community Action (BVCA) was proud to celebrate the opening of our new Fillmore County Head
Start facility with an Open House and Ribbon Cutting Ceremony on October 14, 2026, in Geneva. This special
occasion marked an exciting milestone for our agency and an important investment in the children and families
we have served in Fillmore County for nearly six decades.

In September 2024, BVCA received $1.9 million to construct a new facility that would provide a welcoming,
safe, and high-quality learning environment for the children enrolled in our Head Start program. We were
privileged to work with JL Stutzman Contracting and Wilkins Architecture Design Plan throughout this process.
Their expertise, collaboration, and commitment helped bring our vision to life, and we are grateful for their
partnership in making this project a reality.

BVCA began its first summer Head Start program in Fillmore County in 1967 and has proudly continued serving
children and families in the community ever since. Over the years, Head Start has played an important role in
preparing young children for future success by providing quality early childhood education and connecting
families with resources and support.

Head Start is about more than preparing children for kindergarten. Through early learning experiences,
developmental support, and partnerships with parents and caregivers, we help children build the skills and
confidence they need to succeed in school and beyond. We also recognize that strong families help build
strong communities. By supporting parents, promoting healthy development, and helping families access
needed services, Head Start makes a lasting difference in the lives of children, families, and the communities
we serve.

Our new facility represents our continued commitment to providing quality early childhood education and
ensuring children have opportunities to learn, grow, and thrive. We are excited to have a space that supports
our mission and provides an environment where children can explore, develop new skills, and build a strong
foundation for their future.

We would also like to extend our sincere appreciation to our Fillmore County Head Start staff for their
dedication, hard work, and commitment to the children and families they serve. Their compassion, patience,
and daily efforts are at the heart of our program. We are proud of the work they do and grateful for the important
role they play in helping children reach their full potential.

As we celebrate this exciting milestone, we remain committed to building on our long history of service in
Fillmore County. We look forward to welcoming children and families into our new facility and continuing our
work to strengthen families, support early childhood development, and create brighter futures for the
communities we serve.

e
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BVCA COMES TOGETHER FOR ALL STAFF MEETING & WELLNESS DAY

On October 7, Blue Valley Community Action (BVCA) brought together our entire team serving nine counties for
a day dedicated to networking, wellness, professional development, and celebrating the people who make our
mission possible.

The day began with a focus on employee health and well-being. Staff had the opportunity to complete lab work,
receive vaccinations, and have their blood pressure checked. Providing these opportunities was a great way to
encourage our team to prioritize their own health while continuing to care for the individuals and families we
serve.

Our professional development sessions offered both inspiration and practical takeaways. Charles McCann, a
member of the Community Action Hall of Fame, shared his knowledge and experiences surrounding the history
of Community Action, including its beginnings, accomplishments, and challenges throughout the decades. He
connected that history to the mission we carry forward today. His insights were inspiring and served as a
meaningful reminder of the impact Community Action has made over the years and the importance of
continuing this work in our communities.

Desi Payne brought tremendous energy and enthusiasm to her presentation, “Make Your Current Job Your
Dream Job.” Through an engaging and entertaining presentation, she challenged staff to think about how their
actions, attitudes, and perspectives influence their work experience. Her memorable message,
Control/Alt/Delete, encouraged us to control our actions, alter our perspective, and delete negativity. Her
presentation was a great reminder that we each have the opportunity to make a positive difference in our
workplace and in the lives of those around us.

The day also provided an opportunity to recognize and celebrate the dedication and longevity of our
employees. BVCA presented service awards to staff celebrating 1, 5, 10, 15, 20, and 25 years of service (see
photos on following pages). Each milestone represents years of commitment to our mission and the children,
families, and individuals who depend on our programs and services.

A particularly special recognition went to Ardith Hoins, who celebrated an incredible 55-year career with BVCA!
What makes this milestone even more remarkable is that Ardi continues to work for BVCA, bringing her
experience, dedication, and passion for Community Action to the work we do today. Her ongoing commitment is
a testament to her belief in our mission and the importance of improving the lives of the individuals and families
we serve. Reflecting on her years of service, Ardi shared, “Community Action is a calling, and a blessing”. She
encouraged our team by reminding us that “we are improving people's lives and that is what we are all about.”
Her words beautifully capture the heart of our work, and we are grateful that she continues to be part of our
team, making a difference in the communities we serve.

This year’s gathering was even more meaningful as we celebrated BVCA's 60th Anniversary! To mark this
special milestone, all staff received “WE ARE - Community Action” T-shirts, and we enjoyed cupcakes together
in celebration of six decades of serving our communities. Our anniversary is an opportunity to reflect on how far
we have come, recognize the people who have shaped our history, and look ahead to the future of Community
Action

Our All Staff Wellness Day was a wonderful reminder that BVCA's greatest strength is our people. By investing
in our employees, celebrating their accomplishments, and reconnecting with our mission, we continue to build a
stronger team dedicated to improving lives and strengthening the communities we serve. Thank you to all our
staff for the compassion, commitment, and hard work you bring to BVCA every day!
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CELEBRATING YEARS OF SERVICE

BVCA is proud to recognize the dedicated employees who have reached significant service
milestones. Thank you for your years of commitment, hard work, and continued dedication to the
individuals and families we serve!

55 Years
Ardi Hoins

20 Years
Rhonda Burkhart

10 Years
Nichole Reckley

5 Years
Michael Perrett

25 Years 25 Years 20 Years
Kristin Vaughn Melissa Kramer Kim Clark

20 Years 15 Years 15 Years

Joanie Anderson Rachel Degenhardt Jennifer Harre

10 Years 5 Years 5 Years
Vern Niemand Jeremiah Gray Keith Brown

I Centificate of Appreciation

5 Years 5 Years 5 Years

Karen Sokolik Lindey Philpot Celena Choate
Continued...
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Celebrating Years of Service Continued...

5 Year Receipient

Not Pictured.:
Kelly Garcia
Clarmmreendy =Snzs,.
5 Years 5 Years 5 Years
Alisha Conford Amy Schroeder Samantha Masters

1 Year
(Pictured left to right) Back Row: Evelyn Regalado, Ann Philbrick, Kayla Steward,
Danielle Orme, Janet Meints, Beth Bedlan, and Denise Osterhaus.
Front Row: Cassie Pfeifer, Maria Luna, Kaitlyn Ericson, Lea Meece, and Casandra Canfield.
Not Pictured: Ashley Castanon Chavez, Michael Dennis, and Katie Krafka.

HELPING HOMEOWNERS STAY SAFE AND SECURE: BVCA’S
OWNER-OCCUPIED REHABILITATION PROGRAM

For many homeowners, an unexpected home repair can quickly become a financial burden.
A leaking roof, failing heating system, unsafe electrical wiring, or deteriorating plumbing can
create serious concerns for individuals and families who simply cannot afford the necessary
repairs.

Through Blue Valley Community Action Partnership's (BVCA) Owner-Occupied
Rehabilitation (OOR) Program, eligible low-income homeowners receive financial
assistance to address needed repairs and improve the safety, condition, and livability of
their homes.

The program is designed to help individuals and families remain safely in their homes by
addressing housing conditions that may otherwise become difficult or impossible to correct
without assistance.

Who Is Eligible?
The Owner-Occupied Rehabilitation Program serves homeowners who meet established
income and property eligibility requirements. Generally, applicants must:

+ Own the home and use it as their primary residence.

» Have household income below 80% of the Area Median Income (AMI).

* Have current homeowners insurance.

Have property taxes paid and up to date.

Own an eligible single-family home that requires rehabilitation.

Not have received Owner-Occupied Housing Rehabilitation assistance within the
previous 10 years. Continued...
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Helping Homeowners Stay Safe and Secure: OOR Continued...

Rental properties, mobile homes, homes purchased through a land contract, and properties
that are not the homeowner's primary residence are not eligible.

Financial assistance may be provided through a conditional grant, deferred loan, or low-
interest loan, depending on the applicable program and funding requirements.

Serving Nine Nebraska Counties

BVCA's Owner-Occupied Rehabilitation Program is available to eligible homeowners in
incorporated cities, towns, and unincorporated villages throughout nine Nebraska counties:
Butler, Fillmore, Gage, Jefferson, Polk, Saline, Seward, Thayer, and York.

From Inspection to Rehabilitation: How the Process Works
Each rehabilitation project follows a series of steps to ensure that repairs are necessary,
appropriate, and completed according to established standards.

1. Pre-Inspection. The process begins with a thorough evaluation of the home's condition.
During the pre-inspection, the home is assessed using Housing Quality Standards (HQS)
and Nebraska Department of Economic Development (DED) Rehabilitation Standards.

The inspection helps identify health and safety concerns, code deficiencies, accessibility
needs, and other necessary repairs.

Areas evaluated may include:

Roof and structural components

Heating and cooling systems

Electrical systems

Plumbing

Windows and doors

Foundation and other structural concerns
Other conditions affecting the safety and
livability of the home

The findings help determine which repairs may qualify for assistance and establish the
project's scope of work.

2. Contractor Bids and Selection. Once the scope of work is established, BVCA requests
bid proposals from contractors for the approved repairs. This competitive process helps
ensure that the proposed work is completed at a reasonable cost.

Homeowners approved for the program have the opportunity to review contractor proposals
and participate in selecting the contractor who will complete the work. This gives
homeowners an important voice in the rehabilitation of their homes.

Once the contractor is selected and all necessary approvals are completed, the project can
move forward.

3. Renhabilitaton Work and Final
Inspection. After the approved repairs are
completed, BVCA conducts a post-
inspection to verify that the work meets
applicable rehabilitation standards and
follows the approved scope of work.

The post-inspection also helps ensure
that identified health and safety concerns
have been addressed and that any
remaining deficiencies or necessary
corrections are identified.

Continued...
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Helping Homeowners Stay Safe and Secure: OOR Continued...

Investing in Safe and Affordable Housing

The Owner-Occupied Rehabilitation Program is funded through a grant from the Nebraska
Affordable Housing Trust Fund (NAHTF), administered by the Nebraska Department of
Economic Development (DED).

BVCA's current grant award provides $650,000 over a three-year period to assist eligible
homeowners with necessary rehabilitation projects.

Because funding is highly competitive, BVCA must apply during each funding cycle to
compete for available grant dollars. The current grant is scheduled to expire in April 2027,
and continued program operations beyond that date will depend on the availability of future
funding and BVCA's success in securing another grant award.

Why This Program Matters

A safe home provides more than shelter. It offers stability, security, and peace of mind. For
homeowners living on limited incomes, the cost of major repairs can make maintaining a
safe home seem out of reach.

The Owner-Occupied Rehabilitation Program helps bridge that gap by providing eligible
homeowners with an opportunity to address critical repairs, improve their living conditions,
and remain in the homes they own.

Through this program, BVCA is helping preserve existing housing, support homeowners,
and strengthen the communities we serve—one home at a time. To learn more about the
OOR program or make a referral, contact:

» Kayla Steward at ksteward@bvca.net
» Phone: (402) 729-2278

MAKING A DIFFERENCE, ONE CARING CONNECTION AT A TIME: BVCA'S
PIONEER FOSTER GRANDPARENT PROGRAM (FGP)

A caring adult can make a lasting difference in a child's life.
Through Blue Valley Community Action Partnership's (BVCA)
Pioneer Foster Grandparent Program, older adults throughout
southeast Nebraska are doing just that by sharing their time,
experience, and encouragement with children in their
communities.

The program connects adults age 55 and older with children
and youth who benefit from having an additional caring adult in
their lives. Serving in local schools, Head Start programs, and
childcare centers, Foster Grandparent volunteers become
mentors, role models, and trusted friends.

A caring adult can make a lasting difference in a child's life. Through Blue Valley
Community Action Partnership's (BVCA) Pioneer Foster Grandparent Program, older adults
throughout southeast Nebraska are doing just that by sharing their time, experience, and
encouragement with children in their communities. Continued...
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Making a Difference, One Caring Connection at a Time: FGP Continued...

The program connects adults age 55 and older with children and youth who benefit from
having an additional caring adult in their lives. Serving in local schools, Head Start
programs, and childcare centers, Foster Grandparent volunteers become mentors, role
models, and trusted friends.

Volunteers work alongside children in a variety of ways, including tutoring in reading and
math, playing educational games, creating crafts, and providing one-on-one encouragement
and emotional support. These everyday interactions help children build confidence, develop
skills, and experience the positive influence of a consistent, caring adult.

The impact, however, goes both ways. While children benefit from the attention, guidance,
and encouragement of their Foster Grandparents, volunteers gain opportunities to remain
active, connected, and engaged in their communities. The program creates meaningful
relationships between generations, allowing older adults to share their knowledge and life
experiences while making a difference in the lives of young people.

Serving Communities Across 12 Counties

BVCA's Pioneer Foster Grandparent Program serves 12 Nebraska counties: Fillmore, Gage,
Jefferson, Johnson, Nemaha, Otoe, Pawnee, Richardson, Saline, Seward, Thayer, and
York.

The program welcomes volunteers who are 55 years of age or older, meet income eligibility
requirements, and are willing to make a regular commitment to an approved volunteer
placement. Income eligibility is generally based on household income at or below 200% of
the federal poverty guidelines, with certain allowances and deductions available for out-of-
pocket medical expenses.

A Community Investment in Future Generations

The Pioneer Foster Grandparent Program is supported through an annual federal grant of
$336,294 from AmeriCorps Seniors. This funding helps support program operations and
volunteer service throughout BVCA's 12-county service area. The grant also requires a non-
federal matching contribution, making community support and partnerships an important
part of sustaining the program.

Help Us Make More Connections

BVCA is always looking for caring individuals who want to make a difference in the lives of
children. If you or someone you know is age 55 or older, enjoys working with children, and is
looking for a meaningful volunteer opportunity, consider becoming a Foster Grandparent.

By sharing time, offering encouragement, and simply being there, Foster Grandparent
volunteers help children recognize their potential and build a foundation for future success.

To learn more about the Pioneer Foster Grandparent Program or inquire about volunteer
opportunities, contact:

¢ Sonja Workman, Foster Grandparent Program Director at sworkman@bvca.net
« Stacie Bruns, Foster Grandparent Program Coordinator at sbruns@bvca.net
» Phone: (402) 223-6036 or (800) 540-8981

Together, we can strengthen our communities by building meaningful connections between
generations—one child and one caring adult at a time.
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SERVING THOSE WHO SERVED: BVCA’S SUPPORTIVE SERVICES
FOR VETERAN FAMILIES PROGRAM (SSVF)

Every Veteran deserves a safe and stable place to
call home. Through Blue Valley Community Action
Partnership's (BVCA) Supportive Services for
Veteran Families (SSVF) Program, Veterans and
their families facing housing instability receive the
assistance and support they need to secure and
maintain permanent housing.

Housing instability can happen for many reasons,
and even a temporary financial setback can put a
family at risk of losing their home. SSVF is
designed to help Veterans who are experiencing
homelessness or are at imminent risk of becoming
homeless by addressing immediate housing needs
while working toward long-term stability.

Helping Veterans Find and Keep Housing

The SSVF Program combines housing assistance, supportive services, and individualized
case management to help eligible Veteran families overcome barriers to stable housing.
Services may include:

» Assistance finding and securing permanent housing

 Eviction prevention and homelessness assistance

Rental assistance

Security and utility deposits

Moving assistance

Housing-focused case management

» Connections to VA benefits and other community resources
 Assistance addressing other barriers that may affect housing stability

The goal extends beyond providing short-term financial assistance. SSVF works with
Veterans and their families to establish lasting housing stability and help them maintain a
permanent place to call home.

Who Can Receive Assistance?

SSVF serves eligible low-income Veteran families, including households in which the head of
household is a Veteran. Families must meet applicable income and housing-status
requirements and be experiencing homelessness or be at imminent risk of homelessness.

Because eligibility requirements can be complex, Veterans and community partners are
encouraged to reach out to the SSVF team even when they are unsure whether a household
qualifies. BVCA's knowledgeable staff can complete the necessary screening, determine
what assistance may be available, and help connect Veterans with other supportive
resources when they do not qualify for SSVF.

BVCA's SSVF Program serves 18 counties in Nebraska and lowa: Butler, Cass, Douglas,
Fillmore, Gage, Jefferson, Johnson, Nemaha, Otoe, Pawnee, Polk, Pottawattamie,
Richardson, Saline, Sarpy, Seward, Thayer, and York.

A Unique Approach to Long-Term Housing Stability

One of the valuable tools available through SSVF is a housing assistance option known as a
Shallow Subsidy. This program provides partial rental assistance for an extended period of
time—up to two years—to help eligible Veteran households remain stably housed.

Depending on eligibility and program requirements, the subsidy may cover up to 50% of the
rent for an approved, rent-reasonable housing unit.

Continued...
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Serving Those Who Served: SSVF Continued...

For example, if a Veteran's monthly rent is $1,000 and the applicable subsidy rate is 50%,
SSVF could contribute $500 toward the rent, with the Veteran responsible for the remaining
$500.

This approach provides a longer period of support for Veterans who can afford a portion of
their housing costs but need additional assistance to maintain stable housing while working
toward greater financial independence.

Investing in Our Veterans and Their Families

BVCA's SSVF Program is funded through a federal grant from the U.S. Department of
Veterans Affairs (VA). BVCA receives $793,184 in annual funding to provide specialized
housing assistance and supportive services to eligible Veterans and their families.

This investment allows BVCA to address the unique housing needs of Veteran families
throughout its service area while connecting them with additional resources and community
support.

Connecting Veterans With Help

Recognizing a housing need and making a connection can be the first step toward changing
someone's circumstances. Veterans who are behind on rent, facing eviction, experiencing
homelessness, or concerned about their ability to maintain housing may benefit from SSVF
services.

Community members, service providers, and partner organizations are encouraged to refer
Veterans who may need assistance. Individuals do not need to know whether a Veteran
meets every eligibility requirement. BVCA's SSVF team can help determine eligibility and
identify available resources.

To learn more about the program or make a referral, contact BVCA's SSVF team:

+ Roxanne Miller-Jackson, SSVF Program Manager at rjackson@bvca.net
+« Tammy Morgan, SSVF Case Coordinator at tmorgan@bvca.net

 Lisa Minardi, SSVF Health Care Navigator at Iminardi@bvca.net

* Phone: (402) 587-0050

Through the Supportive Services for Veteran Families Program, BVCA is proud to stand
alongside those who have served our country, helping Veterans and their families build a
more stable future, one home at a time.



mailto:rjackson@bvca.net
mailto:tmorgan@bvca.net
mailto:lminardi@bvca.net

1/, BRIEF FY 2026 | July, August, September (4" Quarter)

BLUE VALLEY COMMUNITY ACTION PARTNERSHIP’S OUTREACH

Case Management 144 Individuals
Commodity Supplemental Food Program (CSFP) 277 Individuals
Compassionate Projects 0 Individuals
Early Head Start Child Care Partnership 43 Individuals
Early Head Start Home Based Services 52 Individuals
EHS & HS Childcare Food Program 7,030 Meals & Snacks
Emergency Assistance 59 Households
Financial Coaching 36 Individuals
Food Rescue/Security 592 Households
Foster Grandparent Program 28 Individuals
Friends of Blue Valley Volunteer Program 201 Individuals
Head Start 179 Individuals
Homeownership Opportunity Program 0 Households
Housing Counseling 36 Individuals
Immunization Program 186 Shots
Infant Quality Initiative Program 12 Individuals
Lease to Own 40 Households
Nebraska Homeless Assistance Program (Shelter) 1 Households
Owner-Occupied Rehabilitation 0 Households
Project First (Families In Residence with Support in Transition/Rapid Re-Housing) 5 Households
Project FYRES (Focused Youth on Rehousing, Empowerment & Stability) 10 Households
Rental Apartments/Duplexes 101 Households
Rental Elderly Apartments 28 Households
SNAP Outreach (Supplemental Nutrition Assistance Program) 19 Applications
Supportive Services for Veteran Families (SSVF) 94 Individuals
Telehealth & Rural Education & Access for Chronic Health (REACH) 5 Individuals
Thrift Stores 800 Individuals
Transportation 1274 Rides
Weatherization 12 Households
WIC Peer Counseling 15 Individuals

Women, Infants, and Children (WIC) 960 Individuals

WE ARE HERE TO HELP
Visit us at www.bvca.net for more
information about the programs
we offer and how to apply.

JOIN OUR TEAM

BVCA has several positions available! Visit www.bvca.net
and select “Careers” from the navigation menu to find out
o more about our career opportunities and benefits.

Blue Valley . . . .
g Community Begin your career of helping people & changing lives

Action

THE PROMISE OF COMMUNITY ACTION

Page 12 Community Action changes people's lives, embodies the spirit of hope, improves communities, and makes America a better place to live.
We care about the entire community and we are dedicated to helping people help themselves and each other.
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	Individuals or businesses wishing to donate to BVCA’s Scholarship Fund are asked to contact Shari Weber, CEO.

	BVCA PARTICIPATES IN BIG GIVE GAGE 2026
	Blue Valley Community Action was proud to participate in Big Give Gage on September 10, 2026, joining 80 other nonprofit organizations in a community-wide day of giving. This annual event brings the community together to support local organizations and the important work they do.
	This year’s Big Give Gage offered additional opportunities for community members to connect with the nonprofits they were supporting. A nonprofit fair held inside the Vintage Venue gave participating organizations the opportunity to set up tables, meet donors, and share more about their programs and services. Community members could also make in-person donations at locations in Wymore, Odell, and Adams.
	The generosity of the community resulted in a record-breaking $533,686.87 raised! Of that total, $506,794.23 was raised by 81 participating local organizations, with an additional $26,892.64 provided through sponsor bonus funds. In total, 2,179 gifts were made by 913 unique donors.
	BVCA received $3,680, which will support our Emergency Services program. These funds help families experiencing financial hardship with rent and utility assistance, allowing them to remain in their homes and avoid housing instability.
	BVCA is grateful to everyone who contributed and helped support our mission of overcoming poverty by meeting basic needs, helping people grow, and collaborating in our communities. Every donation makes a difference in the lives of the individuals and families we serve!

	BVCA CELEBRATES NEW FILLMORE COUNTY HEAD START FACILITY
	Blue Valley Community Action (BVCA) was proud to celebrate the opening of our new Fillmore County Head Start facility with an Open House and Ribbon Cutting Ceremony on October 14, 2026, in Geneva. This special occasion marked an exciting milestone for our agency and an important investment in the children and families we have served in Fillmore County for nearly six decades.
	In September 2024, BVCA received $1.9 million to construct a new facility that would provide a welcoming, safe, and high-quality learning environment for the children enrolled in our Head Start program. We were privileged to work with JL Stutzman Contracting and Wilkins Architecture Design Plan throughout this process. Their expertise, collaboration, and commitment helped bring our vision to life, and we are grateful for their partnership in making this project a reality.
	BVCA began its first summer Head Start program in Fillmore County in 1967 and has proudly continued serving children and families in the community ever since. Over the years, Head Start has played an important role in preparing young children for future success by providing quality early childhood education and connecting families with resources and support.
	Head Start is about more than preparing children for kindergarten. Through early learning experiences, developmental support, and partnerships with parents and caregivers, we help children build the skills and confidence they need to succeed in school and beyond. We also recognize that strong families help build strong communities. By supporting parents, promoting healthy development, and helping families access needed services, Head Start makes a lasting difference in the lives of children, families, and the communities we serve.
	Our new facility represents our continued commitment to providing quality early childhood education and ensuring children have opportunities to learn, grow, and thrive. We are excited to have a space that supports our mission and provides an environment where children can explore, develop new skills, and build a strong foundation for their future.
	We would also like to extend our sincere appreciation to our Fillmore County Head Start staff for their dedication, hard work, and commitment to the children and families they serve. Their compassion, patience, and daily efforts are at the heart of our program. We are proud of the work they do and grateful for the important role they play in helping children reach their full potential.
	As we celebrate this exciting milestone, we remain committed to building on our long history of service in Fillmore County. We look forward to welcoming children and families into our new facility and continuing our work to strengthen families, support early childhood development, and create brighter futures for the communities we serve.

	BVCA COMES TOGETHER FOR ALL STAFF MEETING & WELLNESS DAY
	On October 7, Blue Valley Community Action (BVCA) brought together our entire team serving nine counties for a day dedicated to networking, wellness, professional development, and celebrating the people who make our mission possible.
	The day began with a focus on employee health and well-being. Staff had the opportunity to complete lab work, receive vaccinations, and have their blood pressure checked. Providing these opportunities was a great way to encourage our team to prioritize their own health while continuing to care for the individuals and families we serve.
	Our professional development sessions offered both inspiration and practical takeaways. Charles McCann, a member of the Community Action Hall of Fame, shared his knowledge and experiences surrounding the history of Community Action, including its beginnings, accomplishments, and challenges throughout the decades. He connected that history to the mission we carry forward today. His insights were inspiring and served as a meaningful reminder of the impact Community Action has made over the years and the importance of continuing this work in our communities.
	Desi Payne brought tremendous energy and enthusiasm to her presentation, “Make Your Current Job Your Dream Job.” Through an engaging and entertaining presentation, she challenged staff to think about how their actions, attitudes, and perspectives influence their work experience. Her memorable message, Control/Alt/Delete, encouraged us to control our actions, alter our perspective, and delete negativity. Her presentation was a great reminder that we each have the opportunity to make a positive difference in our workplace and in the lives of those around us.
	The day also provided an opportunity to recognize and celebrate the dedication and longevity of our employees. BVCA presented service awards to staff celebrating 1, 5, 10, 15, 20, and 25 years of service (see photos on following pages). Each milestone represents years of commitment to our mission and the children, families, and individuals who depend on our programs and services.
	A particularly special recognition went to Ardith Hoins, who celebrated an incredible 55-year career with BVCA! What makes this milestone even more remarkable is that Ardi continues to work for BVCA, bringing her experience, dedication, and passion for Community Action to the work we do today. Her ongoing commitment is a testament to her belief in our mission and the importance of improving the lives of the individuals and families we serve. Reflecting on her years of service, Ardi shared, “Community Action is a calling, and a blessing”. She encouraged our team by reminding us that “we are improving people's lives and that is what we are all about.” Her words beautifully capture the heart of our work, and we are grateful that she continues to be part of our team, making a difference in the communities we serve.
	This year’s gathering was even more meaningful as we celebrated BVCA's 60th Anniversary! To mark this special milestone, all staff received “WE ARE – Community Action” T-shirts, and we enjoyed cupcakes together in celebration of six decades of serving our communities. Our anniversary is an opportunity to reflect on how far we have come, recognize the people who have shaped our history, and look ahead to the future of Community Action
	.
	Our All Staff Wellness Day was a wonderful reminder that BVCA's greatest strength is our people. By investing in our employees, celebrating their accomplishments, and reconnecting with our mission, we continue to build a stronger team dedicated to improving lives and strengthening the communities we serve. Thank you to all our staff for the compassion, commitment, and hard work you bring to BVCA every day!

	CELEBRATING YEARS OF SERVICE
	BVCA is proud to recognize the dedicated employees who have reached significant service milestones. Thank you for your years of commitment, hard work, and continued dedication to the individuals and families we serve!
	55 Years
	Ardi Hoins
	25 Years
	Kristin Vaughn
	25 Years
	Melissa Kramer
	20 Years
	Kim Clark
	20 Years
	Rhonda Burkhart
	20 Years
	Joanie Anderson
	15 Years
	Rachel Degenhardt
	15 Years
	Jennifer Harre
	10 Years
	Nichole Reckley
	10 Years
	Vern Niemand
	5 Years
	Jeremiah Gray
	5 Years
	Keith Brown
	5 Years
	Michael Perrett
	5 Years
	Karen Sokolik
	5 Years
	Lindey Philpot
	5 Years
	Celena Choate
	Continued...
	Celebrating Years of Service Continued...
	5 Year Receipient Not Pictured:
	Kelly Garcia
	5 Years
	Alisha Conford
	5 Years
	Amy Schroeder
	5 Years
	Samantha Masters
	1 Year
	(Pictured left to right) Back Row: Evelyn Regalado, Ann Philbrick, Kayla Steward,
	Danielle Orme, Janet Meints, Beth Bedlan, and Denise Osterhaus.
	Front Row: Cassie Pfeifer, Maria Luna, Kaitlyn Ericson, Lea Meece, and Casandra Canfield.
	Not Pictured: Ashley Castanon Chavez, Michael Dennis, and Katie Krafka.


	HELPING HOMEOWNERS STAY SAFE AND SECURE: BVCA’S
	OWNER-OCCUPIED REHABILITATION PROGRAM
	For many homeowners, an unexpected home repair can quickly become a financial burden. A leaking roof, failing heating system, unsafe electrical wiring, or deteriorating plumbing can create serious concerns for individuals and families who simply cannot afford the necessary repairs.
	Through Blue Valley Community Action Partnership's (BVCA) Owner-Occupied Rehabilitation (OOR) Program, eligible low-income homeowners receive financial assistance to address needed repairs and improve the safety, condition, and livability of their homes.
	The program is designed to help individuals and families remain safely in their homes by addressing housing conditions that may otherwise become difficult or impossible to correct without assistance.
	Who Is Eligible?
	The Owner-Occupied Rehabilitation Program serves homeowners who meet established income and property eligibility requirements. Generally, applicants must:
	Own the home and use it as their primary residence.
	Have household income below 80% of the Area Median Income (AMI).
	Have current homeowners insurance.
	Have property taxes paid and up to date.
	Own an eligible single-family home that requires rehabilitation.
	Not have received Owner-Occupied Housing Rehabilitation assistance within the previous 10 years.
	Continued...
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	Helping Homeowners Stay Safe and Secure: OOR Continued...
	Rental properties, mobile homes, homes purchased through a land contract, and properties that are not the homeowner's primary residence are not eligible.
	Financial assistance may be provided through a conditional grant, deferred loan, or low-interest loan, depending on the applicable program and funding requirements.

	Serving Nine Nebraska Counties
	BVCA's Owner-Occupied Rehabilitation Program is available to eligible homeowners in incorporated cities, towns, and unincorporated villages throughout nine Nebraska counties:
	Butler, Fillmore, Gage, Jefferson, Polk, Saline, Seward, Thayer, and York.

	From Inspection to Rehabilitation: How the Process Works
	Each rehabilitation project follows a series of steps to ensure that repairs are necessary, appropriate, and completed according to established standards.
	1. Pre-Inspection. The process begins with a thorough evaluation of the home's condition. During the pre-inspection, the home is assessed using Housing Quality Standards (HQS) and Nebraska Department of Economic Development (DED) Rehabilitation Standards.
	The inspection helps identify health and safety concerns, code deficiencies, accessibility needs, and other necessary repairs.
	Roof and structural components
	Heating and cooling systems
	Electrical systems
	Plumbing
	Windows and doors
	Foundation and other structural concerns
	Other conditions affecting the safety and livability of the home
	The findings help determine which repairs may qualify for assistance and establish the project's scope of work.
	2. Contractor Bids and Selection. Once the scope of work is established, BVCA requests bid proposals from contractors for the approved repairs. This competitive process helps ensure that the proposed work is completed at a reasonable cost.
	Homeowners approved for the program have the opportunity to review contractor proposals and participate in selecting the contractor who will complete the work. This gives homeowners an important voice in the rehabilitation of their homes.
	Once the contractor is selected and all necessary approvals are completed, the project can move forward.
	3. Rehabilitation Work and Final Inspection. After the approved repairs are completed, BVCA conducts a post-inspection to verify that the work meets applicable rehabilitation standards and follows the approved scope of work.
	The post-inspection also helps ensure that identified health and safety concerns have been addressed and that any remaining deficiencies or necessary corrections are identified.
	Continued...
	Helping Homeowners Stay Safe and Secure: OOR Continued...

	Investing in Safe and Affordable Housing
	The Owner-Occupied Rehabilitation Program is funded through a grant from the Nebraska Affordable Housing Trust Fund (NAHTF), administered by the Nebraska Department of Economic Development (DED).
	BVCA's current grant award provides $650,000 over a three-year period to assist eligible homeowners with necessary rehabilitation projects.
	Because funding is highly competitive, BVCA must apply during each funding cycle to compete for available grant dollars. The current grant is scheduled to expire in April 2027, and continued program operations beyond that date will depend on the availability of future funding and BVCA's success in securing another grant award.

	Why This Program Matters
	A safe home provides more than shelter. It offers stability, security, and peace of mind. For homeowners living on limited incomes, the cost of major repairs can make maintaining a safe home seem out of reach.
	The Owner-Occupied Rehabilitation Program helps bridge that gap by providing eligible homeowners with an opportunity to address critical repairs, improve their living conditions, and remain in the homes they own.
	Through this program, BVCA is helping preserve existing housing, support homeowners, and strengthen the communities we serve—one home at a time. To learn more about the OOR program or make a referral, contact:
	Kayla Steward at ksteward@bvca.net
	Phone: (402) 729-2278


	MAKING A DIFFERENCE, ONE CARING CONNECTION AT A TIME: BVCA’S PIONEER FOSTER GRANDPARENT PROGRAM (FGP)
	A caring adult can make a lasting difference in a child's life. Through Blue Valley Community Action Partnership's (BVCA) Pioneer Foster Grandparent Program, older adults throughout southeast Nebraska are doing just that by sharing their time, experience, and encouragement with children in their communities.
	The program connects adults age 55 and older with children and youth who benefit from having an additional caring adult in their lives. Serving in local schools, Head Start programs, and childcare centers, Foster Grandparent volunteers become mentors, role models, and trusted friends.
	A caring adult can make a lasting difference in a child's life. Through Blue Valley Community Action Partnership's (BVCA) Pioneer Foster Grandparent Program, older adults throughout southeast Nebraska are doing just that by sharing their time, experience, and encouragement with children in their communities.
	Continued...

	Making a Difference, One Caring Connection at a Time: FGP Continued...
	The program connects adults age 55 and older with children and youth who benefit from having an additional caring adult in their lives. Serving in local schools, Head Start programs, and childcare centers, Foster Grandparent volunteers become mentors, role models, and trusted friends.
	Volunteers work alongside children in a variety of ways, including tutoring in reading and math, playing educational games, creating crafts, and providing one-on-one encouragement and emotional support. These everyday interactions help children build confidence, develop skills, and experience the positive influence of a consistent, caring adult.
	The impact, however, goes both ways. While children benefit from the attention, guidance, and encouragement of their Foster Grandparents, volunteers gain opportunities to remain active, connected, and engaged in their communities. The program creates meaningful relationships between generations, allowing older adults to share their knowledge and life experiences while making a difference in the lives of young people.

	Serving Communities Across 12 Counties
	BVCA's Pioneer Foster Grandparent Program serves 12 Nebraska counties: Fillmore, Gage, Jefferson, Johnson, Nemaha, Otoe, Pawnee, Richardson, Saline, Seward, Thayer, and York.
	The program welcomes volunteers who are 55 years of age or older, meet income eligibility requirements, and are willing to make a regular commitment to an approved volunteer placement. Income eligibility is generally based on household income at or below 200% of the federal poverty guidelines, with certain allowances and deductions available for out-of-pocket medical expenses.

	A Community Investment in Future Generations
	The Pioneer Foster Grandparent Program is supported through an annual federal grant of $336,294 from AmeriCorps Seniors. This funding helps support program operations and volunteer service throughout BVCA's 12-county service area. The grant also requires a non-federal matching contribution, making community support and partnerships an important part of sustaining the program.

	Help Us Make More Connections
	BVCA is always looking for caring individuals who want to make a difference in the lives of children. If you or someone you know is age 55 or older, enjoys working with children, and is looking for a meaningful volunteer opportunity, consider becoming a Foster Grandparent.
	By sharing time, offering encouragement, and simply being there, Foster Grandparent volunteers help children recognize their potential and build a foundation for future success.
	To learn more about the Pioneer Foster Grandparent Program or inquire about volunteer opportunities, contact:
	Sonja Workman, Foster Grandparent Program Director at sworkman@bvca.net
	Stacie Bruns, Foster Grandparent Program Coordinator at sbruns@bvca.net
	Phone: (402) 223-6036 or (800) 540-8981
	Together, we can strengthen our communities by building meaningful connections between generations—one child and one caring adult at a time.

	SERVING THOSE WHO SERVED: BVCA’S SUPPORTIVE SERVICES
	FOR VETERAN FAMILIES PROGRAM (SSVF)
	Every Veteran deserves a safe and stable place to call home. Through Blue Valley Community Action Partnership's (BVCA) Supportive Services for Veteran Families (SSVF) Program, Veterans and their families facing housing instability receive the assistance and support they need to secure and maintain permanent housing.
	Housing instability can happen for many reasons, and even a temporary financial setback can put a family at risk of losing their home. SSVF is designed to help Veterans who are experiencing homelessness or are at imminent risk of becoming homeless by addressing immediate housing needs while working toward long-term stability.
	Helping Veterans Find and Keep Housing
	The SSVF Program combines housing assistance, supportive services, and individualized case management to help eligible Veteran families overcome barriers to stable housing.
	Services may include:
	Assistance finding and securing permanent housing
	Eviction prevention and homelessness assistance
	Rental assistance
	Security and utility deposits
	Moving assistance
	Housing-focused case management
	Connections to VA benefits and other community resources
	Assistance addressing other barriers that may affect housing stability
	The goal extends beyond providing short-term financial assistance. SSVF works with Veterans and their families to establish lasting housing stability and help them maintain a permanent place to call home.

	Who Can Receive Assistance?
	SSVF serves eligible low-income Veteran families, including households in which the head of household is a Veteran. Families must meet applicable income and housing-status requirements and be experiencing homelessness or be at imminent risk of homelessness.
	Because eligibility requirements can be complex, Veterans and community partners are encouraged to reach out to the SSVF team even when they are unsure whether a household qualifies. BVCA's knowledgeable staff can complete the necessary screening, determine what assistance may be available, and help connect Veterans with other supportive resources when they do not qualify for SSVF.
	BVCA's SSVF Program serves 18 counties in Nebraska and Iowa: Butler, Cass, Douglas, Fillmore, Gage, Jefferson, Johnson, Nemaha, Otoe, Pawnee, Polk, Pottawattamie, Richardson, Saline, Sarpy, Seward, Thayer, and York.

	A Unique Approach to Long-Term Housing Stability
	One of the valuable tools available through SSVF is a housing assistance option known as a Shallow Subsidy. This program provides partial rental assistance for an extended period of time—up to two years—to help eligible Veteran households remain stably housed.
	Depending on eligibility and program requirements, the subsidy may cover up to 50% of the rent for an approved, rent-reasonable housing unit.
	Continued...


	Serving Those Who Served: SSVF Continued...
	For example, if a Veteran's monthly rent is $1,000 and the applicable subsidy rate is 50%, SSVF could contribute $500 toward the rent, with the Veteran responsible for the remaining $500.
	This approach provides a longer period of support for Veterans who can afford a portion of their housing costs but need additional assistance to maintain stable housing while working toward greater financial independence.

	Investing in Our Veterans and Their Families
	BVCA's SSVF Program is funded through a federal grant from the U.S. Department of Veterans Affairs (VA). BVCA receives $793,184 in annual funding to provide specialized housing assistance and supportive services to eligible Veterans and their families.
	This investment allows BVCA to address the unique housing needs of Veteran families throughout its service area while connecting them with additional resources and community support.

	Connecting Veterans With Help
	Recognizing a housing need and making a connection can be the first step toward changing someone's circumstances. Veterans who are behind on rent, facing eviction, experiencing homelessness, or concerned about their ability to maintain housing may benefit from SSVF services.
	Community members, service providers, and partner organizations are encouraged to refer Veterans who may need assistance. Individuals do not need to know whether a Veteran meets every eligibility requirement. BVCA's SSVF team can help determine eligibility and identify available resources.
	To learn more about the program or make a referral, contact BVCA's SSVF team:
	Roxanne Miller-Jackson, SSVF Program Manager at rjackson@bvca.net
	Tammy Morgan, SSVF Case Coordinator at tmorgan@bvca.net
	Lisa Minardi, SSVF Health Care Navigator at lminardi@bvca.net
	Phone: (402) 587-0050
	Through the Supportive Services for Veteran Families Program, BVCA is proud to stand alongside those who have served our country, helping Veterans and their families build a more stable future, one home at a time.

	¼ BRIEF
	FY 2026 | July, August, September (4th Quarter)
	BLUE VALLEY COMMUNITY ACTION PARTNERSHIP’S OUTREACH
	Case Management 
	144
	Individuals
	Commodity Supplemental Food Program (CSFP)
	277
	Individuals
	Compassionate Projects
	Individuals
	Early Head Start Child Care Partnership
	Individuals
	Early Head Start Home Based Services
	Individuals
	EHS & HS Childcare Food Program
	7,030
	Meals & Snacks
	Emergency Assistance
	Households
	Financial Coaching
	Individuals
	Food Rescue/Security
	592
	Households
	Foster Grandparent Program
	Individuals
	Friends of Blue Valley Volunteer Program
	201
	Individuals
	Head Start
	179
	Individuals
	Homeownership Opportunity Program
	Households
	Housing Counseling
	Individuals
	Immunization Program
	186
	Shots
	Infant Quality Initiative Program
	Individuals
	Lease to Own
	Households
	Nebraska Homeless Assistance Program (Shelter) 
	Households
	Owner-Occupied Rehabilitation
	Households
	Project First (Families In Residence with Support in Transition/Rapid Re-Housing)
	Households
	Project FYRES (Focused Youth on Rehousing, Empowerment & Stability)
	Households
	Rental Apartments/Duplexes
	101
	Households
	Rental Elderly Apartments
	Households
	SNAP Outreach (Supplemental Nutrition Assistance Program)
	Applications
	Supportive Services for Veteran Families (SSVF)
	Individuals
	Telehealth & Rural Education & Access for Chronic Health (REACH)
	Individuals
	Thrift Stores
	800
	Individuals
	Transportation
	1274
	Rides
	Weatherization
	Households
	WIC Peer Counseling
	Individuals
	Women, Infants, and Children (WIC)
	960
	Individuals


	WE ARE HERE TO HELP
	Visit us at www.bvca.net for more information about the programs
	we offer and how to apply.

	JOIN OUR TEAM
	BVCA has several positions available! Visit www.bvca.net and select “Careers” from the navigation menu to find out more about our career opportunities and benefits.
	Begin your career of helping people & changing lives



